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AGENDA

\
» Introduction \
» Regulation Information Flow \
» Regulatory change discovered / revealed

\
» Defining the Compliance Role \
» Picking the Team ‘

» Creating the Action Plan
» The Unexpected

» Measuring Success

\
Learning Objectives \\
\
» Paths for communicating policy/regulations \\
changes \
» Role of Compliance \
» Who is on the team

» Action Plan development |

» Handling the unexpected
» Measurement of success
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Regulation Information Flow

» In your organization how do you become aware of
changes to regulations / polices?

= Centers for Medicare & Medicaid Services
= Consulting firms
= Lobbyist
= Professional Journals (Compliance Today)
= Subscriptions (example: LexisNexis®)
= Legal / Risk Management
= Conferences / webinar
» Has your organization missed key changes?
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Regulatory change \
discovered / revealed \
Our Vaccine for Children’s program Vg i

was about to be noncompliant

] ’ Wteny 4\
» The sales meeting M \
» State Vs federal guidelines : )‘ \

Role of Compliance /a

» Does compliance champion

PRy | I“I
initiatives? - WL |
» What is your role? P "‘-‘

» How are changes to regulations and
statue communicated by
Compliance to Operations?
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Picking the Team

» Project Champion

» Roles to include

» Who leads the discussion
» Required buy - in
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Action Plan

» Balancing the plan
= What can be agreed upon?
» Define “Done” or “Complete”
» Required reporting or milestones

» Buy-in, more then meeting
attendance

= Personal commitment by staff

The Unexpected

» Backwards plan your timeline
» Stay connected to Legal
» Project scope creep
» Vendor impact
= Order surge
= Delivery configuration
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Measuring Success

» Defined by “Done” or “Complete”
Y PR G

» Requirements to maintain
» Hand-off to Internal Audit
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Director Regional Compliance
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