
1

Boot Scootin’
Compliance Boot Camp

How to Lasso Your Leaders into Becoming 
Compliance Champions

Rooster Session

Compliance/Regulatory 
Program Manager

Intermountain Healthcare

Shanna Luke
Compliance and Ethics 

Director
Intermountain Healthcare

@JMcompliance

Jordan Muhlestein

1

2



2

Wrangling Leaders: Objectives
• Saddlebags: Toolkit Materials
• Corralling: Delivery Methods
• Snakes and Storms: Education Pitfalls and 

Learnings

Compliance Boot Camp 
Overview

High Risk
Executive Leadership buy-in
Physician Leadership buy-in

Schedule with already scheduled meetings
Set expectations

Circle back with leadership for course correction

Creating a Plan
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Campfire Discussion: 

What issues would you like your organization’s 
leadership to identify and report?

Boot camp topics
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Week Continuing Topics / Communications

1 Non-Discrimination

2 Harassment Free Workplace

3 Use of Intermountain Equipment and Supplies

4 Drug Diversion

5 Conflicts of Interest

6 Licensure / Scope of Practice

7 Conditions of Participation / Reporting Relationships
8 Reporting to External Agencies
9 Consents

10 EMTALA
11 False Claims / Whistleblowers
12 New Ventures and Outreach

Campfire Discussion: 

How do you educate your leadership about 
these concerns?
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Pitfalls:  What happens when you end up in a 
field of thorns?

Campfire Discussion: 

How do you know if your boot camp is 
effective?
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Example of Boot Camp Materials

• Invitation Letter (meeting attendance required)
• Boot camp content
• Stories tied to topics

• Bi-weekly follow-up content
• Employee newsletter / Provider newsletter

Bi-weekly follow-up content
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Bi-weekly follow-up content

Boot camp content

Compliance Resources (including PPGs)
Reporting Guidance
Consistency
High-risk areas:
• Privacy/Security
• Stark and AKS
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Boot camp content

Compliance Resources (including PPGs)
Reporting Guidance
Consistency
High-risk areas:
• Privacy/Security
• Stark and AKS

Compliance Resources
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Policies, Procedures and Guidelines

• Policies governing specific topics
• Behavioral Expectations
oCode of Ethics
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Boot camp content

Compliance Resources (including PPGs)
Reporting Guidance
Discipline
High-risk areas:
• Privacy/Security
• Stark and AKS

Reporting Guidance

• When to notify Compliance
• How to notify Compliance
oHotline
oArea Compliance Officers
oOnline Reporting
o Escalation of Concerns

• Non-Retaliation
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Mechanisms 
to Report 
Concerns

Boot camp content

Compliance Resources (including PPGs)
Reporting Guidance
Consistency
High-risk areas:
• Privacy/Security
• Stark and AKS
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Consistency

• Discipline 
oBased on Intermountain’s 

relationship with the individual
 Employee – Includes employed 

providers on the medical staff
 Affiliated Providers

Case Scenario

A report comes in that a physician 
is creating a ‘hostile work 
environment’.  The report shared 
is that the physician is “verbally 
abusing staff, by yelling and using 
derogatory statements.”

What more information do you 
need before proceeding?
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Boot camp content

Compliance Resources (including PPGs)
Reporting Guidance
Consistency
High-risk areas:
• Privacy/Security
• Stark and AKS

Privacy and 
Data Security
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Sharing Credentials

• Passwords
• Badges

Case Scenario

A physician is preparing a presentation 
for a national conference.  You receive 
a request from the physician to use 
Intermountain data to show process 
improvement.

What are concerns that should be 
reviewed and addressed?
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Stark 
and 

Anti-Kickback

Leases

• Use of Intermountain space or equipment
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Case Scenario

A physician works with Intermountain APPs to provide 
services to patients in the hospital.  You receive a report 
that the physician is using the APP’s documentation to bill 
for services.

What are concerns that should be reviewed and addressed?

Discussion
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